






























Potential Challenges and Opportunities

One of the challenges is getting essential community members to participate in the
meetings. It takes extraordinary outreach efforts to make contact with the residents in the
region. Door-to-door efforts are the norm for these outlying valleys. These are the users
of the land or their families have been neighbors for many generations. It is worth the
effort to encourage these community members to attend meetings. For many, it has been
decades since the last time they were on the Kawaikapu parcel.

Other important challenges surrounding responsible management have already been
identified by MLT, and include the following: environmental protection and restoration
priorities; erosion control; feral animal control; traditional gathering activities; hunting
activities; archaeological/cultural sites inventory and preservation; botanical/rare species
inventory and preservation.

A successful management plan will require significant community participation and
discussion by neighboring native
land tenants, neighboring land
owners, and other interested
formal and informal groups and
individuals. The results of
successful community
collaboration will produce a long
term strategy for managing the
property with ongoing
involvement by the different
community sectors.

However, the above challenges are
an opportunity to ensure we get a
reputable and useable management
plan by hiring two consultants
who are familiar with Molokai and
can stand behind their report.
MLT is currently working with the
botanical and archeological
consultants on MLT's Mokio
north shore parcel, and they would
do an outstanding job on
Kawaikapu as well. The key is the
community involvement through
this process, and by home visits,
we can ensure we get quality input
into the plan by the community.
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Budgets, Funding & Sustainability

Upon completion of the resource inventories and management plan, a critical component
will have been accomplished allowing MLT to pursue funding for restoration through the
ill DOFAW Forestry Stewardship Program. The completed management plan is also
necessary in implementing a Watershed Partnership Program leading to funds available
for watershed restoration. There are also federal USDA funds available for projects with
a completed long-range management plan, and if endangered species are present, further
funding is available. Steps are already underway to build the foundation for pursuing
these other funding sources and partnerships.

v. A description of efforts to obtain matching funds from non-county sources for
the acquisition or management ofthe subject property

In October 2007, an application was made to DLNR Legacy Lands Commission for
partial funding to purchase Kawaikapu Ranch on East Molokai. Molokai Land Trust
received notification in May of2008 that the Board of Land and Natural resources
approved funding of $796,976 for the acquisition of 196.40 acres to be held by Molokai
Land Trust, in Kawaikapu, Mana'e, Island of Molokai. These funds along with $480,000
awarded by Maui County from the Open Spaces Fund completed the amount necessary to
make the purchase of Kawaikapu.
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Molokai Land Trust

December, 2008

Kawaikapu Fee Acquisition

Source Amount Percent Status

Maui County Open Spaces Fund $480,000 38.5 Pending

State of HI Legacy Land Conservation
Fund $767,976 61.5 Funded

Proposed Total $1,247,976 100

Molokai Land Trust has received to date over $400,000 in grants from various
gove=ent agencies and private foundations for capacity building. These funds have
allowed MLT to build the foundation to responsibly start stewarding its lands and
supported further leveraging and fundraising.

In October 2008, Molokai Land Trust applied for a $50,000 grant through the OHA
CBED program. These monies were requested to conduct botanical and archaeological
resource inventories which would be used to develop a Community Base Management
Plan for Kawaikapu. Currently MLT is about to close out a $30,000 OHA CBED grant
for similar resource inventories on its Mokio parcel on the West end of Molokai.

Best Practices

MLT is a member of the Land Trust Alliance, a national movement of 1,700 land trust
organizations which has now conserved over 37 million acres.

The Alliance is the
only organization
dedicated to the
effectiveness and
sustainability of
the nation's land
trusts and their use
of conservation
easements.
Approximately 1.5
million people are
supporters and
members of land
trusts. Through
membership in the
Land Trust
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Alliance, MLT has access to a wealth of information to guide us and we have committed
to adhere to the written Standards and Practices of the Alliance.

As well, one of our board members is in the land conservation industry and has direct
experience in long term management of conservation land. For example, the Kamakou
Preserve has many of the same botanical issues as Kawaikapu, and is run by Ed Misaki,
executive director, Nature Conservancy on Molokai.

Organizational Governance & Capacity

In June of2006, MLT received its IRS designation as a 509 (a) (3) non-profit
organization and continues the relationship with the community-based Enterprise
Community organization, Ke 'Aupuni Lokahi, Inc., which helped MLT grow from an
idea to a reality. MLT is functioning as a culturally-based, conservation land trust.

Mission and Goals

Moloka'i Land Trust Mission Statement:

To protect and restore the land and natural resources ofMoloka 'i, and to perpetuate the
unique Native Hawaiian traditions and character ofthe island, jor the benefit ofthe
future generations ofall Moloka 'i, particularly Native Hawaiians.

The Moloka'i Land Trust has the unique goals ofprotecting historic cultural
archaeological sites, preserving the precious natural and environmental resources, and
enhancing indigenous rights through the protection and management of subsistence
gathering.

Since the spring of2005 with MLT's inception as a volunteer steering committee and
now founding Board of Directors, MLT has accomplished the following:

• Created mission and vision statements that are aligned with the community goals
and objectives

• Received KAL approval for and appointed the first founding Board of Directors
• Contracted legal services to draft and finalize articles, bylaws, and tax-exempt

status
• Established a working relationship with the CEO ofMPL to transact and donate

MPL lands
• Digitally mapped all donated and leased lands from MPL
• Received incorporated status recognized by the State of Hawaii and non profit

status from the IRS in six months
• Hired the first two staff members of the MLT - Executive Director and Field

Coordinator in the summer of 2008
• Applied for and received over $450,000 in funding from various sources for

organizational and operational operations
• Applied for and was awarded $1.2 million for land purchase - Kawaikapu
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Members of the Board and the Staff have extensive experience in managing
organizations, staff, volunteers, budgets and projects (see Board and Staff biographies).
Each board member has unique and valuable expertise to contribute to the organization
such as Ed Misaki is a Board member and current Director of the Nature Conservancy on
Molokai, and has extensive background in working with the local community running a
successful organization, and the environment. Stacy Crivello is a Board Member and is
the current President for KAL and has a lengthy background in community activities as
well as organizational prowess. Colette Machado is MLT's founding Board President,
with vital knowledge of native issues and needs Dr. Davianna McGregor is an invaluable
resource about native Hawaiian land rights and her land restoration experience from
working on Kaho'olawe. Together, the Board and Staff comprise well over 200 years of
managerial and organizational experience in this community-based organization.

Photo captions: Page 1- Overview ofKawaikapu, Native forest on ridge above cabin; Page 2: Parcel map ofKawaikapu and vicinity,
Fertility Stone on ridge above cabin; Page 3 - Kawaikapu waterfall above cabin; Page 4 - Ohia forest on ridge above cabin; Page 5
Hapu'u and Chia in native forest above cabin; Page 6- MLT statIwith Obe tree on ridge above cabin; Page 7 -Ohiain bloom in
upper watershed above cabin; Page 8 - Obe tree with buds above cabin; Page 9 - View to Lanai through ancient Obia on ridge above
cabin; Page 10 - Native Orua forest on ridge above cabin; Page 12 - Native forest with Drua tree above cabin.

Photo credits: Richard Cooke ill & Butch Haase for Molokai Land Trost
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